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OcHoBaTtenb KomnaHuu CVL Construction

22 roaa B CTPOUTENLCTBE

bonee 500 peann3oBaHHbIX NPOEKTOB

Ha cymmy 6onee 65 MaH S

CEO un Co Founder komnaHuu Plix.kz n Dede
Shop

KanaseH TpeHep (obyyanca B AnoHun)
MpoeKTHbIN meHeakep IPMA, level A

MBA, mexayHapoaHbin busHec, EU, bapcenoHa

» MeHart, otey 4 peten.

www.cvl.kz



KAW N3EH KAUAO3EH

U3MEHEHME K NYYLUEMY HEMPEPbIBHOE
COBEPLLEHCTBOBAHME

KAUO3EH - 3TO NPO USMEHEHUA
KAMO3EH = ®UNTOCODUA + TEXHOINOIMMH



MexayHapoaHble KomnaHuu, npumensirome KAUO3EH
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KanpseH B Pecnybonuke KaszaxcraH
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BbinrpblBaeT He KPYMHbLIN, @ TOT KTO CNOCcobeH ObICTPO MeHATLCA!
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OYHKUNMN TEXHNYECKOIO 3AKA3YUKA

MOoArOTOBKA YNPABIEHWE KOHTPOIJIb



POKO YOKE

NMNAHNPOBAHWE

CUCTEMA 5S

HEBOJIbBWWE, HO
MOCTOAHHBIE
YNYHWEHWNA

NMPUHUWMbLI KAMO3EH

[MpyHUMN HYNeBOW OWNDOKN nnu 3awuuTta oT gypaka

MprHUKMN, NP KOTOPOM 3HaYMTENbHOE BpeMS yaensercs
NMOArOTOBUTESbHbLIM 3Tanam, NinaHupPoOBaHUIO

CopTupoBKa, cuctemaTnsalums, Cogep)kaHme B YUCTOTE,
cTaHAapTU3aLums 1 coBepLleHCTBOBaHME

ExxeoHeBHOe coBepleHcTBoOBaHMe NoMoraet AoCTtun4b
3HaA4YUTESIbHbIX Pe3yJibTaToB

KAHBAH MonynsapHas metogonorus rubkoro ynpaenenus. Cuctema

peasunyeTcs Yyepes husndeckme n BupTyarnbHble KaHOaH —
[OCKN, HA KOTOPbIX KapTOYKN MPOXOAAT NPOXOAAT HECKONbKO
aTanoB 8



POKO YOKE
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KaK NnpaBUJIbHO OPIraHN30BaTb

paboyee MecTo

@ Cuctema 5C — 3dpeKTUBHBIN MeTo
opraHusauuM paboumx Mecr.

> MoBbIWaeT ynpaBnAeMocTb
pabouei 30HbI.

> MoBblWwaeT KyJbTYpPYy
npomssoacTea.

> CoxpaHnsner Bawe BpemMs.
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COPTUPOBKA

«36aBbCA OT HEHYHHOTO!»
HeHy)KHble NpeaAMeThI BeAyT K noTepe
MPOCTPaHCTBA, BpEMeHM 1 [ieHer.

| wars |
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CTAHOAPTU3ALUA

«Co3paii cTaHpapT paboyero
MECTa, anepauuil»
CTaHpoapTuaupyii Bee yNnyyLLieHuUs,
npoBeeHHbie B NpoLiecce.
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COBJIOAEHUE
NoPAOKA

«Haran Belllb Ha CBoeM MecTel»
Pacriofiorku npeiMeThi TaK, YTo6bl UX
6bIN0 NerKo HaikTU 1 UCMoNb30BaTh.
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COBEPLUEHCTBOBAHME

«[oCTOAHHO COBEPLLEHCTBY CBOE
pabouee MecTol»
Coenait TaK, Ytobbl cucteMa 5C ctana
HEOTBHEMJIEMOM HYaCTbio TBOEM MU3HW.
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COAEPXAHUE
B YUCTOTE

«Copepru pabodee MecTo B UMcTaTe!»
Cpnenait cBoe MecTo KOMGOPTHbIM
¥ 6e30nacHbIM.
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BOARDING
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KANBAN BOARD
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«CTparernuyeckue OMOKH HEBO3MOKHO

KOMIICHCHUPOBATh HUKAKUMH TAKTHYCCKNMHU YCIICXAMMN»
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CTPOUTEJIbCTBO
WHXWUHUPUHT
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www.cvl.kz




CONSTRUCTION

O KOMIMTAHNHA

JnueHsus

ner
Npo¢pecCMOHANLEHOMO ‘
oneITa KkaTeropumn Ha CMP

KomMaHga uns

npodeccruoHanoB

JvueHzng

KaTeropwu
HO MPOEKTUPOBAHKUE

bonee OOBOJbHbIX KIIMEHTOB

Pednn30BAHHLIX NPOEeKTOB 3 4

www.cvl.kz
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HALLW MPOEKTDI
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MoaynsHoe 3acHUe OyWeBoro KoMnnexkca BaxTtossin nocenok TLWO
Ha 1600 vwenosek
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Fitness Palace Kasazponasnrauma Komnnekc o6bekTos Ha mapwpyTe
TpaHcnopTyvposku rpysoe 6P MNyYO TWO
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Odunc opranusatopos Expo 2017 Caurc Highvill C33 Xumllapk Tapas 2nekTpoBO30COOPOYHbIM 3CBOA
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HALLW MPOEKTDI

KK TpuymdanbHas Apka

XK Park Avenue

CEERELY

ARNRE

KK Mockea

KK Art Residence KK Bpemena loga OceHb

www.cvl kz

XK 3ee3na AcTaHLI KK AcTtaoHa MepyepT KK AntoiH Opaa

KK Premiere KK Akbulak Town KK DopTyHa
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EONPAOUA HALLIUX NMPOEKTOB

«Atyrau -~

« Tengiz

www.cvl.kz

- Kostanay e Pavlodar
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CIMNMACUBO 3A BHNMAHNE!

Pyctem VTtemnpos
+ 7777 777 2097

@ @rustem_cvl
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